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TMC TECHNICIAN COMPENSATION SURVEY RESULTS

SUMMARY

The Technology & Maintenance Council’'s (TMC) S.5 Fleet Maintenance Management Study Group
conducted an online survey of approximately 500 TMC Fleet Executive level members and 100
Service Provider Corporate level members in the second quarter of 2025. Of these, 16 company
representatives responded.

Most respondents were from Motor Carriers or Service Providers. About 44 percent were motor
carrier representatives; 12.5 percent were service provider representatives. About 12.5 percent
reported operations at a national level.

Fleet size and type ranged considerably across respondents. Number of technicians employed
ranged considerably from a low of “1” to a high of “249.” About 67 percent of respondents reported
operating between 1-5 maintenance shops. About 27 percent reported operating between 6-20
maintenance shops

About 22 percent of respondents said at more than half of their technicians have attended a diesel
training program. Nearly 43 percent said 25 percent or fewer of their technicians have attended a
diesel training program. About 42 percent said a quarter or less of their technicians have attained ASE
certification. About 20 percent said more than 75 percent of their technicians hold ASE certification.
About 73 percent of companies said they did not pay technicians additional salary or other forms of
compensation for attaining/maintaining ASE certifications.

Hourly rates for entry-level technicians ranged from $20 to $33, averaging $24.07 per hour.

Eighty percent of companies said average annual pay for top technicians including overtime,
bonuses and incentives ranged from $75,000 to $100,000.

Sixty percent of companies said they pay differently for night shift employees. All companies surveyed
report paying employees using an hourly rate system, with 13.3 percent offering bonuses and 6.67
percent offering incentive programs and profit sharing respectively.

Only 21.4 percent of companies reported requiring technicians to possess a valid commercial driver’s
license (CDL). About 57 percent of companies pay technicians more if they hold a Class A CDL.

About 43 percent of companies said they offer a documented apprenticeship program. About 78.5
percent of companies do not have a technician mentor program. About 78.5 percent of companies
pay for technician training once technicians are hired.

About 21.4 percent of technicians can earn the top pay level in less than five years. Nearly all

companies reported offering a comprehensive package of benefits.

(Continued Next Page)
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Companies reported a variety of methods for determining the number and levels of technicians
needed in their respective maintenance shops, such as fleet size/workload, age of equipment,
types of repairs performed, human resources modeling, and TMC Recommended Practice RP 512,
Technician Staffing Determination.

In comparison, the last time TMC administered this survey in 2024:

About 29 percent of companies said more than half of their technicians had attended a diesel
training program. The current survey shows only 22 percent of companies said more than half
have attended a diesel training program.

More than 93 percent said less than a quarter of their technicians had attained ASE certification,
with the current survey indicating 42 percent of responding companies saying less than a quarter
of their technicians hold ASE certification.

Hourly rates for entry-level technicians ranged from $12 to $25. The current survey data shows
rates ranged from $20 to $33.

In 2024, the average entry-level hourly rate was $29.93; in 2025 it was $24.07.

In 2024, 57.1 percent of companies said average annual pay for top technicians including
overtime, bonuses and incentives ranged from $75,000 to $100,000. In 2025, it was 80 percent, a
40-percent increase in companies so reporting.

Nearly all companies reported offering a comprehensive package of benefits. In 2025, all
companies reported offering employees health, life, and accidental/dismemberment insurance
as well as paid vacation benefits. In 2024, all companies reported offering these benefits, plus
uniform allowance, 401(K), and paid holiday leave.

Data indicates that formal training and certification levels are significantly down for entry level
technicians from 2024 to 2025; however, fleets/service providers continue to require the use of
higher levels of compensation to attract new hires. The following comment was revealing. “It’s
getting harder to keep up with the pay demands of the technicians. Going through the ranks

30 years ago, you had to prove yourself worth[y] of a pay increase. Now just showing up to
work when you are supposed to, and you can almost be convincing for an increase. Too many
technicians are shopping for best pay instead of keeping a resume clean. They leave with zero
notice for $2.00 per hour.”
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Q1 Which of the following best describes your company’s operation?
(Check all that apply)

Answered: 16  Skipped: 0

Motor Carrier
(For-Hire)

Private Carrier
Vocational
Intermodal

Leasing

Truckload

Less-Than-Truck
load

Pickup &
Delivery

Service
Provider

Bus / School
Bus Operation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Motor Carrier (For-Hire) 43.75% 7
Private Carrier 31.25% 5
Vocational 12.50% 2
Intermodal 12.50% 2
Leasing 0.00% 0
Truckload 6.25% 1
Less-Than-Truckload 0.00% 0
Pickup & Delivery 0.00% 0
Service Provider 12.50% 2
Bus / School Bus Operation 6.25% 1

Total Respondents: 16

# OTHER (PLEASE SPECIFY) DATE
1 Government fleet service 5/20/2025 4:11 PM
2 DSD delivery 4/22/2025 1:25 PM
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Q2 In which region of the United States is the bulk of your technician force
employed? (Check all that apply; if all apply, just check “Nationally”)

Answered: 16  Skipped: 0

Nationally
Northeast
Northwest
Mid-Atlantic
Midwest
Southeast
South Central
Southwest

Canada

Mexico

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

——-——

ANSWER CHOICES RESPONSES

Nationally 12.50% 2
Northeast 0.00% 0
Northwest 18.75% 3
Mid-Atlantic 0.00% 0
Midwest 31.25% 5
Southeast 56.25% 9
South Central 6.25% 1
Southwest 0.00% 0
Canada 6.25% 1
Mexico 0.00% 0

Total Respondents: 16
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Q3 How many of the following pieces of equipment does your fleet
operate?

Answered: 13 Skipped: 3

ANSWER CHOICES RESPONSES

Day Cab Tractors 92.31% 12

Sleeper Cab Tractors 76.92% 10

Other Tractors 38.46% 5

Straight Trucks 61.54% 8

Trailers 84.62% 1

Buses / School Buses 23.08% 3

Other (e.g.,forklifts, construction equipment, etc). 61.54% 8

# DAY CAB TRACTORS DATE

1 60 5/27/2025 1:23 PM

2 123 5/27/2025 1:14 PM

3 2 5/20/2025 2:01 PM

4 1500 5/20/2025 9:41 AM

5 154 5/14/2025 11:27 AM

6 250 5/14/2025 12:09 AM

7 100 5/13/2025 2:34 PM

8 245 5/9/2025 2:19 PM

9 45 4/29/2025 6:00 PM

10 300 4/22/2025 1:43 PM

11 203 4/22/2025 1:25 PM

12 325 4/22/2025 1:04 PM

# SLEEPER CAB TRACTORS DATE

1 75 5/27/2025 1:23 PM

2 171 5/27/2025 1:14 PM

3 14 5/20/2025 2:01 PM

4 500 5/20/2025 9:41 AM

5 1498 5/14/2025 11:27 AM

6 200 5/13/2025 2:34 PM

7 149 5/9/2025 2:19 PM

8 37 4/29/2025 6:00 PM

9 100 4/22/2025 1:43 PM

10 0 4/22/2025 1:25 PM
(Continued Next Page)
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OTHER TRACTORS
4

0

23

80

0

STRAIGHT TRUCKS
14

9

200

43

50

100
45
TRAILERS
300
900
17
1500
3331
900
500
1900
1200
180
2000

BUSES / SCHOOL BUSES

0
47
0

OTHER (E.G.,FORKLIFTS, CONSTRUCTION EQUIPMENT, ETC).

3
50
100

15 forklifts & 80 moffets

25
10
3
250

DATE
5/27/2025 1:23 PM
5/14/2025 11:27 AM
5/9/2025 2:19 PM
4/29/2025 6:00 PM
4/22/2025 1:25 PM
DATE

5/27/2025 1:14 PM
5/20/2025 2:01 PM
5/20/2025 9:41 AM
5/14/2025 11:27 AM
5/13/2025 2:34 PM
5/9/2025 2:19 PM
412212025 1:43 PM
4122/2025 1:25 PM
DATE

5/27/2025 1:23 PM
5/27/2025 1:14 PM
5/20/2025 2:01 PM
5/20/2025 9:41 AM
5/14/2025 11:27 AM
5/14/2025 12:09 AM
5/13/2025 2:34 PM
5/9/2025 2:19 PM
4122/2025 1:43 PM
422/2025 1:25 PM
4/22/2025 1:04 PM
DATE

5/14/2025 11:27 AM
5/13/2025 10:15 PM
4/22/2025 1:25 PM
DATE

5/27/2025 1:23 PM
5/27/2025 1:14 PM
5/20/2025 9:41 AM
5/14/2025 11:27 AM
5/13/2025 10:15 PM
5/9/2025 2:19 PM
4/29/2025 6:00 PM
4/22/2025 1:25 PM
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Q4 How many technicians does your company employ?

Answered: 15  Skipped: 1

50-99
100-249 -
250-499
500-999

1000 or more

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
0-10 26.67%

11-49 46.67%

50-99 13.33%
100-249 13.33%
250-499 0.00%
500-999 0.00%

1000 or more 0.00%

TOTAL

© TMC/ATA — 2025 TMC Technician Compensation Survey Results (2025)— 8



Q5 How many maintenance / repair shops does your company operate?

6-20

21-50

More than 50

0%

ANSWER CHOICES
1-5

6-20

21-50

More than 50
TOTAL
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20%

30%

40%

Answered: 15

1_5 _

50%

60%

Skipped: 1

70%

80% 90% 100%

RESPONSES
66.67%

26.67%

6.67%

0.00%
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15



Q6 What percentage of your company's technicians have completed a
diesel technician training program?

Answered: 14  Skipped: 2

26-50 percent
[almost half]

0-25 percent
[a minority]

51-75 percent
[about half or
more]

More than 75
percent [well
more than half]

Don't know

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
0-25 percent [a minority] 42.86%

26-50 percent [almost half] 35.71%

51-75 percent [about half or more] 14.29%

More than 75 percent [well more than half] 7.14%

Don't know 0.00%
TOTAL
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Q7 Approximately what percentage of your technicians have attained ASE

0-25 percent

26-50 percent

51-75 percent

More than 75
percent

Don't know

0%

ANSWER CHOICES
0-25 percent

26-50 percent

51-75 percent

More than 75 percent

Don't know

TOTAL
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certification?

Answered: 15  Skipped: 1

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
46.67%

26.67%
6.67%
20.00%

0.00%

TMC Technician Compensation Survey Results (2025)— 11

15



Q8 Does your company pay technicians additional salary and/or other
forms of compensation for attaining / maintaining ASE certifications?

Answered: 15  Skipped: 1
Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 26.67%

No 73.33%
TOTAL
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Q9 What is the average hourly rate of pay (in U.S. dollars) for an entry-
level technician in your operation?

Answered: 14  Skipped: 2

# RESPONSES DATE
1 $20 5/27/2025 1:23 PM
2 $26.00 5/27/2025 1:14 PM
3 27 5/20/2025 4:11 PM
4 21 5/20/2025 2:01 PM
5 25.00 5/20/2025 9:41 AM
6 $21.00 5/14/2025 11:27 AM
7 $23hr +OT 5/14/2025 12:09 AM
8 50,000 5/13/2025 10:15 PM
9 20 5/13/2025 2:34 PM
10 $18.00 5/9/2025 2:19 PM
11 $33.00 4/29/2025 6:00 PM
12 23 4/22/2025 1:43 PM
13 $32 4/22/2025 1:25 PM
14 24.00 4/22/2025 1:04 PM
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Q10 What is the average annual pay of your top earning technician,
including overtime, bonuses & incentives?

Answered: 15  Skipped: 1

$35,000-$50,000

$50,000-$75,000

$75,000-$100,00
(0]

More than
$100,000

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

$35,000-$50,000 0.00%

$50,000-$75,000 0.00%

$75,000-$100,000 80.00%

More than $100,000 20.00%

Other (please specify) 0.00%

TOTAL

# OTHER (PLEASE SPECIFY) DATE

There are no responses.
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Q11 Does your organization pay differently for night shift employees?

Answered: 15  Skipped: 1

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 60.00% 9
No 40.00% 6
TOTAL 15
# IF YES, WHAT IS THE NIGHT SHIFT DIFFERENTIAL? DATE

1 up to $2.00 additional 5/27/2025 1:23 PM

2 3 per hour 5/20/2025 4:11 PM

3 $1.00 5/14/2025 11:27 AM

4 +0.50hr 5/14/2025 12:09 AM

5 $1.00 5/9/2025 2:19 PM

6 1.50 p/hr 4/29/2025 3:42 PM
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Q12 Upon which compensation model are your company's technicians
paid? (check all that apply)

Answered: 15  Skipped: 1

Flat Rate

Commission/Perc
entage

Hourly
Bonus
Profit Sharing
Incentive .
Program

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Flat Rate 0.00%
Commission/Percentage 0.00%
Hourly 100.00%
Bonus 13.33%
Profit Sharing 6.67%
Incentive Program 6.67%

0.00%

Other (please specify)

Total Respondents: 15
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Q13 Does your organization currently offer, or has it ever offered, a sign
on bonus as part of a technician hiring package?

If Yes; how
much?

Answered: 14  Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 14.29%

No 57.14%

If Yes; how much? 28.51%

TOTAL

# IF YES; HOW MUCH? DATE

1 $2500.00 5/27/2025 1:18 PM
2 $2500 5/14/2025 12:15 AM
3 1000 4/22/2025 2:26 PM
4 $5,000 4/22/2025 1:27 PM
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Q14 Was there a probationary period to earn the bonus?

Answered: 14  Skipped: 2

No

If yes, How
long was this
period?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 7.14%

No 71.43%

If yes, How long was this period? 21.43%

TOTAL

# IF YES, HOW LONG WAS THIS PERIOD? DATE

1 90 days 5/27/2025 1:18 PM
2 90 days 4/22/2025 2:26 PM
3 1 Year 4/22/2025 1:27 PM
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Q15 Does your company technician pay scale have a cap?

Answered: 14

Yes

No

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Yes

No

TOTAL

# IF YES, HOW MUCH IS IT?
1 $32.00 per hour
2 88,199.28

3 35

4 $33.00

5 $40

6 $45/hour

7 $35.00

8 42

60%

Skipped: 2

70%

80% 90% 100%

RESPONSES
57.14% 8
42.86% 6

14

DATE
5/27/2025 1:29 PM

5/20/2025 4:14 PM
5/20/2025 2:03 PM
5/14/2025 11:45 AM
5/14/2025 12:15 AM
5/13/2025 10:18 PM
5/9/2025 2:22 PM
4/22/2025 1:28 PM
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Q16 Does your company offer technicians a referral bonus for new hires?

Answered: 14  Skipped: 2

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 50.00% 7
No 50.00% 7
TOTAL 14
# IF YES, HOW MUCH IS IT? DATE

1 $500.00 5/27/2025 1:18 PM

2 $500 5/14/2025 11:45 AM

3 $500 5/14/2025 12:15 AM

4 1000 4/22/2025 2:26 PM

5 $4,000 4/22/2025 1:27 PM

6 1500.00 412212025 1:09 PM

© TMC/ATA — 2025 TMC Technician Compensation Survey Results (2025)— 20



Q17 Does your company require technicians to possess a valid
Commercial Drivers' License (CDL)?

Answered: 14  Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 21.43% 3
No 78.57% 11
TOTAL 14
# IF YES, HOW MUCH IS IT? DATE

1 B 5/20/2025 4:14 PM
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Q18 Does your company have a documented apprenticeship program for
technicians?

Answered: 14  Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 42.86% 6
No 57.14% 8
TOTAL 14
# IF YES, HOW MUCH IS IT? DATE

1 $15 5/14/2025 11:45 AM
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Q19 How quickly can a high-achieving entry level technician reach the top

Less than 5
years

7-10 years

10 years or
more

0% 10% 20% 30%

ANSWER CHOICES

Less than 5 years
5-7 years
7-10 years

10 years or more

TOTAL
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40%

pay level?

Answered: 14

50%

60%

Skipped: 2

70%

80% 90% 100%

RESPONSES
21.43%

35.71%

35.71%

7.14%
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Q20 Does your company pay technicians who are Class A CDL holders
more because of their commercial license?

Answered: 14  Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 57.14%
No 42.86%
TOTAL
# IF YES, HOW MUCH MORE? DATE

$1.00 per hour 5/27/2025 1:29 PM
2 +1.00hr 5/14/2025 12:15 AM
3 $1.00 5/9/2025 2:22 PM
4 $1.00 4/29/2025 6:04 PM
5 $1.00 per hour 4/22/2025 1:27 PM
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Q21 How does an employee advance his or her career within your
company'’s operation?

Answered: 14  Skipped: 2

Completion of
training

Mentorship

Certification

Performance
Evaluation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Completion of training 21.43% 3
Mentorship 0.00% 0
Certification 14.29% 2
Performance Evaluation 64.29% 9
TOTAL 14
# OTHER (PLEASE SPECIFY) DATE

1 It's a mix of training completion, certifications. and positive performance evaluations. 4/22/2025 1:27 PM
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Q22 Who pays for technician training once the technician is hired?

The Fleet/
Employer

The technician
but they are
reimbursed u...

The fleet’s
training is
complimentary

0%

ANSWER CHOICES

The Fleet/ Employer

Answered: 14  Skipped: 2

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The technician but they are reimbursed upon successful completion

The fleet’s training is complimentary

TOTAL
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RESPONSES
78.57%

7.14%

14.29%

11

14



Q23 Does your company offer a technician mentorship program?

Answered: 14  Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 21.43% 3
No 78.57% 11
TOTAL 14
# IF YES, DOES THE MENTOR EARN EXTRA COMPENSATION AND IF SO, HOW MUCH? DATE

HOW LONG IS THE MENTORSHIP?

There are no responses.
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Q24 If your company conducts performance evaluations with your
technicians, how often are these performed?

Answered: 13 Skipped: 3

Monthly

Quarterly

Annually

Other

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Monthly 0.00%
Quarterly 0.00%
Annually 84.62%

Other 15.38%
TOTAL
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Q25 What benefits does your company provide for your technicians?
(Check all that apply)

Answered: 14  Skipped: 2

IRA or 401(k)

Defined
benefit pension
plan

Health
insurance

Life/Accident
Death and
Dismembermen...

Paid Sick Leave

Paid Vacation
Leave

Uniform
/Personal
Protection...

Tuition
Reimbursement

Tool Program
Reimbursement/D
iscounts

Paid Holiday
Leave

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

IRA or 401(k) 92.86% 13
Defined benefit pension plan 21.43% 3
Health insurance 100.00% 14
Life/Accident Death and Dismemberment Insurance 100.00% 14
Paid Sick Leave 78.57% 11
Paid Vacation Leave 100.00% 14
Uniform /Personal Protection Equipment Allowance 92.86% 13
Tuition Reimbursement 28.57% 4
Tool Program Reimbursement/Discounts 21.43% 3
Paid Holiday Leave 92.86% 13
Other (please specify) 14.29% 2

Total Respondents: 14

# OTHER (PLEASE SPECIFY) DATE
1 Paid Parental Leave, Wage/Disability Insurance 5/20/2025 4:14 PM
2 $200 Safety Shoe Voucher 4/22/2025 1:27 PM
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Q26 Does your company offer innovative or non-traditional benefits not
included under Question 257 (If "Yes", please describe)

Answered: 13  Skipped: 3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 23.08% 3
No 76.92% 10
TOTAL 13
# IF "YES" DESCRIBE THIS BENEFIT. DATE

1 Perfect Attendance 5/27/2025 1:18 PM

2 Annual bonus pending corporate profitability. 4/29/2025 6:04 PM

3 ESOP 4/22/2025 1:09 PM
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Q27 What method does your company use for determining the number of
technicians and levels needed in your shop?

Answered: 11 Skipped: 5

# RESPONSES DATE

1 Staffed according to fleet size and workload. 5/27/2025 1:29 PM

2 HR 5/27/2025 1:18 PM

3 Fleet count based on type of equipment 5/20/2025 4:14 PM

4 TMC RP512 5/14/2025 11:45 AM

5 Asset domicile count, Asset Type and tech skill levels 5/14/2025 12:15 AM

6 Ratio of tech per unit 5/9/2025 2:22 PM

7 Fleet Director evaluates work load, downtime and technician hours. 4/29/2025 6:04 PM

8 Units per technician. 4/22/2025 2:26 PM

9 age of equipment, repairs performed, and experience of maintenance management staff to 4/22/2025 1:28 PM
project workload

10 Number Pieces of Equipment per Technician 4/22/2025 1:27 PM

11 Workload, especially with trailers. 4/22/2025 1:09 PM

Q28 Do you have any additional thoughts to share regarding technician
compensation?

Answered: 3  Skipped: 13

# RESPONSES DATE
1 Continue to review compensation based on geographic and market factors. 5/14/2025 11:45 AM
2 It's getting harder to keep up with the pay demands of the technicians. Going through the ranks  4/22/2025 1:27 PM

30 years ago, you had to prove yourself worth of a pay increase. Now just showing up to work
when you are supposed to, and you can almost be convincing for an increase. Too many
technicians are shopping for best pay instead of keeping a resume clean. They leave with zero
notice for $2.00 per hour.

3 None 4/22/2025 1:09 PM
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NOTES
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